QPAG

Quality Production Assurance Group



Your partner for professional
and custom quality solutions.

When we say “custom” we mean it literally. Every company has its own specific needs
and requirements, and we respect that. Our team of specialists carefully analyses
your production processes and proposes solutions that will perfectly match your indi-

vidual needs. Address quality exactly as you need it.

------

We are Quality Production
Assurance Group.




TM TECHNIK

Calibrations, sales and service of hand gauges and
3D measuring systems, custom measurement services

10G REWORK

Measurement services, training and audlits,
quality control, technical cleanliness services

10G REWORK Plus

Sheltered workshops, services in facultative compensation

10G REWORK Digital

Automation and digitalization of quality control and production

WORK Spot

Recruitment Centre and Personnel Services
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SYSTEMS

Services in the design of measuring instruments,
multi-purpose measuring machines, production
of other technological equipment and structures
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we know how to help.
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All the companies in the group specialise in a certain area of quality. We bring valua-
ble experience, knowledge, insight into market developments and new technologies
to managers in manufacturing companies. Together we find the right solutions for
customized quality control processes.



Quality is our priority

“We want to be the key to our customers' satisfaction. Everything we do is based on our
deep trust in the people we work with. We realise that trust is the pillar of a successful

partnership.”

Tomas Pavlik

owner of QPAG




TM TECHNIK

We measure, calibrate, provide services.
All in one place, always accurate.

- accredited calibration laboratory

~ sale of hand gauges @

- sale of measuring machines

Friendly and Measuring services

professional around Czechia

- installation and service of measuring equipment .
service

- measuring services
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— WWWw.tm-technik.cz
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10C REWORK

We have been providing quality services in
manufacturing companies for more than 20 years

9
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assembly and minor rework of parts

measurement and testing of products T"SAX@

technical cleanliness

consultation, training, audits, resident activities

sorting and quality control
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Friendly approach Reliability Responsibility Innovation

— WWWw.rework.cz

and fairness and stability and trends




10G REWORK Plus

We support people with disabilities
and follow quality standards

> In accordance with CSN EN ISO 9001:2016
- We bring mutual benefit

- We minimize barriers between healthy and disabled people

Asociace zaméstnavatelu

zdravotné postizenych CR

www.rework.cz/chranena-dilna




10CG REWORK Digital

Our customers' needs drive us further. We are teaming up
with the companies that are shaping the future of quality.

Together with you, we will review your production and inspection process and propose the necessary changes in auto-
mation deployment, digitalization, and improvement of function and final controls. Experienced Al solutions and auto-

mation providers have joined together under our leadership.




WORK Spot

Thanks to our networking in the QPAG group,
we help the biggest companies to get them
out of a tight spot in the field of HR.

- Permanent Placement

Filling positions in the client’s team, from entry-level positions to mid-level management

- Staffing - Agency Employment
Temporary placement of an employee of an employment agency to work for an employer (client)
on the basis of an employment contract or also in the form of an agreement on working activity.

- Recruitement of foreign workers
Targeted recruitment from a predefined country, providing all necessary documents and coordinating
the recruitment process directly abroad.

Asociace
poskytovatel
personalnich
sluzeb

www.workspot.cz




2 24 VISION

Complete Al-driven quality control

Automation and digitalisation of quality control thanks to ANNIE by 24 VISION.

- detection of visual defects

- configuration control

<> real-time analysis
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SYSTEMS
Customized measuring tools.

We are a supplier of multi-purpose measuring machines, single purpose
machines, assembly lines, custom workshop gauges and fixtures.

We also design and manufacture other industrial equipment and structures

according to the customer's specifications.




Our companies are members of

SDRUZENI
AUTOMOBILOVEHO
PRUMYSLU

CZECH AEROSPACE CLUSTER
MORAVSKY LETECKY KLASTR

ped

Asociace zameéstnavatelu

zdravotné postizenych CR
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- CZECH
MARINE
CLUSTER

Asociace
poskytovatel
personalnich
sluzeb




Where we operate QPAG

Our main locations:
Brno | Jihlava | Mladd Boleslav

KlaSterec nad Ohfi | Novy Jic¢in | Vsetin



Our values

People

We encourage a friendly attitude and an open environment. We work

as a team. We want to improve and grow.

Reliability and fairness

We treat our employees, customers and suppliers fairly and with

respect. We keep our word.

Responsibility and stability
We are committed to worker safety and personal accountability for

the quality of services we provide.

Sustained development

We follow trends, innovate and constantly improve our services.
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Our services



Quality management training

We create customized quality training courses that combine our extensive practical experience with theoretical knowl-
edge. We specialize in the field of consulting and auditing according to IATF 16949, VDA 6.3, ISO 2001 and ISO 14001.

Our aim is to provide your employees with new skills and also to ensure that they can apply this knowledge seam-
lessly in practice. Training sessions are designed to meet the specific needs of your company and to ensure that

participants can immediately apply their newly acquired knowledge in their work environment.

With our closed courses conducted on-site at your company, you can immediately apply the material discussed in
a real-world environment. In addition, we offer consulting and auditing to the latest standards such as IATF 16949,
VDA 6.3, ISO 2001 and ISO 14001 to ensure your company is achieving the highest quality standards.
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Resident services

Our resident service is a professional team that represents your company directly at the customer's site. Our resi-
dents are top professionals with deep knowledge of your products and processes. Their role is to actively monitor

and address any quality issues and needs that may arise during business cooperation.

Our residents’ key attributes include:

1.  1Representing the supplier to the customer: residents represent your team directly in the
customer's environment, ensure communication and actively work to strengthen business

relationships.

2. Responding quickly to quality issues: residents are trained to identify and resolve issues quickly,

ensuring smooth delivery and customer satisfaction.

3. ldentifying bottlenecks in the process: residents’ specialised insight allows them to identify

potential improvements and optimisation throughout the production and supply chain.

4. Monitoring the quality of delivered parts. Our service technicians will be happy to train you

according to your specific requirements.

With our resident service, you can be sure that your interests are always represented at the highest

level, helping to strengthen your market position and build long-term business relationships.




You specify, we measure

Dimensional measurement according to drawing documentation
Comparison of parts with 3D model for sampling purposes

FMEA data processing for SPC etc.

Measurement of inspection fixtures including their subsequent
adjustment and repair

Reverse engineering for the purpose of repairing shaped
parts and moulds from which CAD data is missing

ONONONORO

AUKOM certificate
All our staff are certified and trustworthy experts in their field
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Calibration laboratory

The calibration laboratory is accredited by the Czech Institute for Accreditation according to CSN EN ISO/IEC
17025:2018 and is authorized to use the designation "Accredited Calibration Laboratory No. 2322" in its activities

within the given range.

Complete care for your measuring instruments

Collection of measuring Servicing of measuring Maintenance of
instruments instruments measuring instruments
Calibration of measuring Consulting in metrology Providing calibration
instruments for sheets in electronic form
construction in CZ/EN




Machine installation and service

Our service department provides all warranty and post-warranty service for the supplied products.

We install, calibrate and provide training for:

v 3DCMMs / Digital measuring microscopes

v/ Measuring arms v/ Ledktesters

v/ Height gauges v/ and more...
We will deliver and We will provide We will train the operator
install the machine calibration of the machine

Our service team is ready to respond quickly to address
customer requirements.



Technical cleanliness

We have a validated Technical
Cleanroom to ISO 8 (“D") standard.

Visual inspection in a technically clean environment:

Minimise contamination Increase the quality
of your parts of your products

We assess the risks for you

We meet the standards Periodic audits
We have evaluated all risks in We have trained VDA 6.3 first-
accordance with CSN EN ISO 9001:2016. and second-party process
We meet the requirements of customers auditors who regularly perform
in the automotive sector, especially IATF internal audits of all our sites,
16949 and VDA series standards. among other things.

Reduce your costs

Corrective actions

In case of non-conformities, we set
corrective measures for which we
use PDCA methodology, 8D report,
Ishikawa diagram and others.




QPAG s.r.o.

Kastanovd 530/125b
Brnénské Ivanovice

620 00 Brno

+420 515 500 777

WWW.qpag.cz



